Attachment to Minutes 5/18/11

UNIT 164 BOARD ACCOMPLISHMENTS FOR FY 2010 - 2011

e PUBLISH NEW UNIT DIRECTORY IN SEPTEMBER 2010

e HELD THREE (3) SUCCESSFUL SECTIONAL TOURNAMENTS

e FILED FY 2007/2008/2009 TAXES

e CO-SPONSORED THE 2010 YOUTH BRIDGE CAMP

e PURCHASED MATERIALS AND SUPPLIES FOR THE UNIT CLUBS

e  MOVED AT-RISK INVESTMENTS TO SAFE INSTRUMENTS

e PURCHASED AND PRESENTED YOUTH BRIDGRE TRAINING MATERIALS AND CIRRUCULUM TO
FOUR (4) Of THE UNIT CLUBS

e |IMPLEMENTED A NEW MEMBER AND RETENTION PROGRAM WHICH INVOLVES GIVING THREE
(3) FREE PLAY CARDS TO EACH NEW MEMBER WHO PLAYS AT A UNIT CLUB OR JOINS ACBL

e ADDED A YOUTH (0-5) GAME TO THE Schedule FOR THE MAY SECCTIONAL TOURNAMENT

e DEVELOPED UNIT ASSET LIST

e DEVELOPED ASSET LIST OBE USED EXCLUSIVELY FOR SECTIONAL TOURNAMENTS

e OBTAINED TOURNAMENT SACTIONS THROUGH 2017

e POSTED UNIT BOARD MEETING MINUTES ON UNIT WEB PAGE

e POSTED UNIT FINANCIAL SUMMARY ON WEB PAGE FOR THE FIRST TIME



